
Meeting agenda,  West Michigan Concert Winds Board 
January 28, 2024 - 6 P.M. 

 
Via zoom 

 
 

Note:  If possible,  reports except for the Treasurer Report and Director’s report  should be kept 
to 5 minutes or less. 
 
Call to Order --  
 
Secretary  items: Approval of minutes of November 19, 2023  board meeting   
 
Treasurer Report -   
 
Operation Manager Report 
 
Executive Director/ marketing report -  Update on Trip plans, endowment update 
 
Administration manager report 
 
Director’s report 
  
 
Old business 
  
 Scholarship Committee update-- Kathleen Johnston 

 
 MCC update if necessary    
 
New Business 
 
  Report on trailer acquisition project;  possible approval of new trailer bid 
 
Roundtable discussion 
 
 


